Jackson County Central Dispatch
911 Advisory Board Meeting

Jason Hamman, Director

Jackson County Central Dispatch- 911 Advisory Board
1715 Lansing Ave, Jackson, MI 49201 Room 248
August 2, 2021

Board Members Board Alternate
Sheriff Gary Schuette Undersheriff Christopher Simpson
Karl Rock JCA
Chief EImer Hitt Director City PD/Fire services
Deputy Chief Dave Wooden City Fire
F/Lt. Kevin Rod Lt. Andy Stoner
Director Mike Jester Blackman Public safety- Director
Chief Tim McEldowney Township Fire Chief- Rep
Rodney Walz County Commissioner
Dr. John Maino Craig Kiss
AGENDA:

1. Call to Order

2. Approve Agenda/Amendments to agenda

3. Introductions of new members and guests

4. Public Comments

5. Approval of February meeting minutes

6. Director Comments:

a. Radio update Director Homman

i. New templates are completed for LAW
b. CAD update information

i. New version was updated on July 19th

c. PFN update-
i. Comcast has paid to completely move the secondary path for the
911 network, it was completed on June 17
ii. Have scheduled to have the old cama trunks moved out of dispatch
and the old backup at the city.
d. SNC yearly funding audit
i. Submitted my SNC paperwork
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e. Quarterly review will be given to Board on August 9th
f. Trainings-
i. 3 shift leaders went to Crisis Intervention Crisis outline
ii. 1dispatcher went to “power of peer support”
g. Mabas- no new departments
i. Created new run cards for Summit and City fire for PI’s
ii. Discussions have taken place to make a couple county wide cards for
hazmat and USAR
h. 911 fee diversion
i. Director review was given on July 27
j. MSAG/GIS
i. Worked with Jackson GIS and Leoni and Napoleon to correct an
address that was either wrong on our end or customers end. Also
worked with a few citizens that were worried about their cell service
not working correctly in their area for their location.
ii. Sent letters to Verizon, Sprint, T-Mobile and AT&T for coverage area
validations for Jackson County.
k. Education
[. Lein- nothing to report
m. Policy- Fire policy sent to all Fire chiefs with just some minor changes, Now
for approval from the 911 board (per bylaws).
7. Old Business
a. Update on Sub-Committee staffing/EMD By Tim McEldowney
8. New Business
a. Wireless carriers have started decommissioning 3G networks, what this
means their phones will no longer work (3G). Older style 3G models of
Tracfones, flip phones, Jitterbugs, etc. are going to start failing at some
point sooner than later.
9. Next meeting date and time —November 1,2021 1000
10.Public comment
11.Board Member comments and announcements
12.Adjournment
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